Sanitized Copy Approved for Release 2010/04/06 : CIA-RDP88B00443R001 70431 0053-1 


15 May 1985 


25X1 MEMORANDUM FOR: 

FROM: DC I 

SUBJECT: Excellence 


25X1 


25X1 


The examples of excellence provided by 
on the Excellence Task Force are a good start. 


and the others 
Ask them to go ahead in 


formulating the strategies and collecting more examples as indicated in 


paragraphs 2 and 3 of (memo. I will meet with them as soon as I 

can fit a meeting in. I ‘d appreciate any ideas which might be useful for 
my talk this weekend in San Antonio. 


Willi am J . Casey 


25X1 


SECRET 
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SECRET 

(can be downgraded when separated from attachment) 


28 April 1985 


MEMORANDUM FOR: Director of Central Intelligence 
FROM: Excellence Task Force 

SUBJECT: Examples of Excellence 


1. Since our 19 April meeting, we have compiled a sampling 
of initiatives and accomplishments which we believe represent 
excellence in action. This sampling is just that, a sampling; 
it does not represent a systematic or comprehensive effort to 
inventory all of the positive things going on in each of our 
directorates . 

2. These examples will give you a feel for the types and 
range of activities. If you decide that these are appropriate 
for the public recognizition you have in mind, we strongly 
recommend that each directorate take a more formal inventory of 
accomplishments so that a more complete and broader 
cross-section of employees can be recognized. We think it is 
important, too, that the individuals or offices responsible for 
the accomplishments be named in any public form of recognition, 
insofar as security constraints permit. 

3. We will be happy to discuss with you strategies for 
collecting more examples and for spreading the word when you 
return from your trip. 

25X1 I 


Attachment 

Examples As Stated 


25X1 


Fp^ 


SECRET 

(can be downgraded when separated from attachment) 
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SECRET 

Excellence in Action 


25X1 


25X1 


Whil e pa rticipating in agency-sponsored academic training 

at | [an OGI analyst saw many 

applications for personal computers which would enhance his 
work in the Strategic Resources Division of OGI. On return to 
headquarters he outlined his ideas to his supervisors. They 
responded by purchasing three IBM PCs and encouraging him to 
test out his ideas for applying PC programs, particularly 
spread sheet applications and small models, to analysis of 
world energy markets. Experimentation has resulted in 
development of several useful techniques, which the analyst is 
now passing on to other analysts in the DI . As a result of his 
energetic examination of the capabilities of this equipment, he 
has become an important source of information for analysts 
throughout the DI on the use of personal computers in doing 
analysis. He also has broken new ground in the use of 
micro-computers, especially their graphics capabilities, in 
briefing government leaders. 


OEA officers involved with the DI recruiting effort 
proposed and developed a program whereby career counselling and 
placement directors from major universities throughout the 
country were brought to Headquarters for extensive briefings on 
career opportunities in the DI. The initial runnings of the 
program were so successful that it has now been expanded to an 
Agency-wide program under the direction of the Office of 
Personnel . 


SECRET 
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SECRET 


ORD employees from three components discovered that much of 
the information in their separate data bases on contract 
actions was redundant. Moreover, if the three data bases were 
combined, there would be a complete history of each ORD 
contract. The employees took the initiative to combine the 
data bases and a complete system will be ready for debugging in 
June . 

A secretary in ORD set up a file on a WANG system to log, 
track, and assign deadlines for the review of applicant files. 
After setting up the system, she explained it to all ORD 
secretaries and obtained their cooperation in maintaining the 
file to keep it current. This makes it possible to quickly 
locate any applicant file in ORD. 

25X1 “ 


A GS-12 engineer in FBIS and his bureau chief in Swaziland 
were seeking ways to get better reception from several sites in 
Africa. They recommended construction of a remote monitoring 
facility on a nearly hilltop and with the approval of 
Headquarters, coordinated the procurement of materials and 
equipment. Within six months, an efficient receiving site was 
operating . 

NPIC developed the Video Executive Summary concept to 
enable senior Age ncy analysts and managers to get a n early 
25X1 first-cut look at| The 

Summary has been produced daily since I April. 

An NPIC employee who is the Intelligence Community's expert 
on optics, was dissatisfied with the quality control standards 
and specification to which optics were being manufactured. He 
investigated new methods to improve overall quality of 

25X1 


2 

SECRET 
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A 



Public 

Employees 

Roundtable 

presents 

A National Conference on 

Excellence 
in Public 
Management 

May 29-31, 1985 
Washington, D.C. 


mu 


★★★★ 

★★★★ 

★★★★ 

★★★★ 


Your Conference Objectives 

• To learn what management improvement 
strategies are working now. 

• To learn how these management models can be 
applied in your organization. 

• To discuss other management improvement ideas 
for recommendation to the President 

• To recognize the accomplishments of public em- 
ployees in management improvement 


1 


Conference management by 

U.S. Professional Development Institute 
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Excellence in 
Public Management 

May 29-31, 1985 • Washington, D.C. 


C-onfcrcncc Location 
University of Maryland 
University College 
University Boulevard 
at Adclphi Road 
College Park, MD 20742 
(301) 985-7303 


Sponsored by Public Employees Roundtable 


The Conference Sponsored by Public Employees 

for Public Employees 


Today, you, as public employees are implementing many 
of the innovative ideas, directions, and solutions for the 
achievement of excellence in public management Your pro- 
gressive thinking is leading directly to improvement in the 
management of human, financial and technological re- 
sources — to achieve greater productivity and organizational 
effectiveness in Government 


This first of a kind National Conference focuses on the 
Government management improvement strategies and pro- 
grams you have developed— those presently in place and 
working, those proving successful in early stages of imple- 
mentation, and those yet to be tried Share your ideas and 
your successes with your colleagues Learn ways to apply 
successfully these methodologies to your organization. 


At this Conference you learn about new techniques am 
approaches for management improvement you can use i: 
your own agency. You also have the opportunity to presen 
and discuss your proposals for management improvemen 
during the Conference “Idea Forum" sessions. Your inpu 
will provide the basis for Roundtable recommendations t< 
the President A special post-conference Report to thi 
President will document your concerns, ideas and recom 
mendations. 


This is your forum to demonstrate how the partnershi; 
between public employees and the Administration can ope: 
up new avenues to achieve greater excellence in publi- 
management 


Your Conference Agenda 

Wednesday, May 29 

Registration - 10:30 AM. 

Keynote Address • Plenary’ Session 

Thursday, May 30 

Conference Sessions 
Six concurrent Conference tracks focus on 
the “what" and “how" of outstanding im- 
provement initiatives identified by the plan- 
ning committee 

Friday, May 31 

Conference Sessions - Idea Forum 
The six concurrent track sessions are open to 
discussion of new ideas not presented on 
Thursday. Your input will provide the basis 
for Roundtable recommendations to be in- 
cluded in a special report to the President 

Public Service Awards Luncheon 


Return to: 

USPDI 

Excellence In Public Management 
1620 Elton Road 
Silver Spring, MD 20903 


You Benefit and... 

• by learning about management im- 
provement initiatives your col- 
leagues consider worthwhile. 

• by discussing with your colleagues 
the specifics of how they were able 
to achieve greater efficiency and 
effectiveness. 

• by finding out how your colleagues 
overcame obstacles and solved 
management problems. 

• by getting your colleagues reac- 
tions to your ideas for further 
improvement 


Others Benefit From You 

• by hearing your views on manage- 
ment problems that need to be ad- 
dressed. 

• by learning about your experiences 
in achieving greater efficiency and 
effectiveness. 

• by finding out how you dealt wjth 
problems and overcame obstacles to 
improvement. 

• by getting your reactions to their 
ideas for further improvement 


NON-PROFIT 
ORCANIMTION 
US POSTAGE 
PAID 
PERMIT NO. 
ROCKVILLE. Ml) 


MAI1.ROOM: Please RE-ROITE is necessary This im- 
portant announcement if not pm pc rly addressed should 
he shared with all of your colleagues dedicated to 
Excellence in Public Management 
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The Public Employees Roundtabl a non-profit, educa- 
tional organization representing a coalition of professional and 
employee organizations with a combined membership of over 


750,000. The Rouiiuiablc was established in 1982 to ensure that 
the American public is accurately informed about the role and 
accomplishments of Government employees 


Members of the Public Employees Roundtable 


American Society of Civil Engineers 
American Society for Public Administration 
Association of Hispanic Federal Executives 
Association of Technical and Supervisory Professionals 
Federal Criminal Investigators Association 
Federal Executive Institute Alumni Association 
Federal Executives & Professionals Association 
Federal Managers Association 
Federal Physicians Association 
Federally Employed Women 

Federation of Government Information Processing Councils 
League of Federal Recreational Associations 


National Association of Federal Veterinarians 
National Association of Postmasters of U.S. 

National Association of Retired Federal Employees 
National Council of Social Security Management Associations 
National Society of Professional Engineers/ Professional 
Engineers in Government 
Oregon State Managers Association 

Organization of Professional Employees of the U.S Department 
of Agriculture 

Patent Office Professional Association 
Professional Managers Association 
Senior Executives Association 


Registration 

U.S. PROFESSIONAL DEVELOPMENT INSTITUTE: This Program 
is prepared and administered by USPDI, a nonprofit organization dedicated to 
the development of innovative programs for the dissemination of information 
with applications to problem solving USPDI does not discriminate against 
anyone on the basis of race, sex, or any other basis Limited scholarships are 
available for qualified recipients. For further information, contact in writing: 
USPDI, 1620 Elton Road, Silver Spring MD 20903. 


Information — 

CANCELLATIONS: Registrations cancelled anytime prior to five (5) 
working days of the Program are not subject to any fee Cancellations after that 
time are subject to a $100 service charge Registrations cancelled after the 
Program begins are subject to the full registration fee Substitutions may be 
made at any time TO CANCEL Call Conference Registrar. (301) 445-4400, to 
obtain your cancellation code NO CANCELLATIONS ARE VALID WITHOUT 
THIS CODE 


REGISTRATION: Entire fee is payable prior to the Program. Registrations 
are accepted up to the time of the meeting Make checks payable to Excellence 
in Pubfic Management Payment by MasterCard, Visa or American Express ac- 
ceptable Registration begins at 10:30 am. May 29 and 7:30 May 30-31. 

ON-SITE REGISTRATION: On-site registrations are accepted at the Pro- 
gram. Subject to space availability. On-site Registration begins at 10:30 am 
May 29 and 7:30 May 30-31. Please call (301 ) 445-4400 (FTS Users: (202) 
445-4400) prior to the program to confirm available space 

REGISTRATION FEES: 

(includes lunch, refreshments and Program volume): 

Government Industry 

Excellence in Public Management $395 . $445 

Take Advantage of Our 
Custom Training At Your Site 

USPDI offers training tailored to your organization s specific needs For 
groups of 10 or more, our custom-designed programs provide an 
intensive, personalized format and give your staff the opportunity to 
concentrate on issues directly related to your organization. For further 
information on this cost-effective training opportunity, please contact 
Director of Training 1620 Elton Road Silver Spring MD20903. Or call 
(301)445-4400. 


DEPARTMENT OF DEFENSE STANDARDS OF CONDUCT: This 
Program will be conducted in accordance with Department of Defense 
Standards of Conduct Directive 5500.7. 


HOTEL ACCOMMODATIONS: The hotel will hold a block of rooms for 
participants until three weeks before the Program. To take advantage of special 
rates, please use the special hotel registration card that will be sent to you with 
your registration confirmatioa 


Ilfs Easy to Register! Call 

( 301 ) 445-4400 

FTS Users: (202) 44S-4400 


Save 10% with a Team Discount! 

If you are sending two or more representatives you may deduct 10% of 
; the Program fee for each representative! 

Program changes may be made without prior notice. 


Please type or print 


pl ease CU f here and return entire form to: 

USPDI, Excellence in Public Management, 1620 Elton Road, Silver Spring MD 20903 


Name 

Title 

Phone 

Organization / Agency 

Street 

City 'State/ Zip 

□ Payment enclosed S 

O Payment at Program registration 

□ Purchase Order PO* 

□ Payment by □ MasterCard □ MSA □ American Express 

Name 

Account * 

Expiration Date 

Signature 


D Please send me information about the Public Employees Roundtable 

□ Please send me Information about Government Computer Expo 
June 10-14, 1985,Shcraton- Washington Hotel, Washington, D.C 

D Send me a Technical Conference brochure 
□ Send me a FREE Exhibits pass 

Please sign here if you wish to receive (continue to receive) Got'cmmcnt 
Computer News, the newspaper (hat senses the interests and needs of 
computer managers, professionals and end users throughout Government 

Signature Tuu 


4 PHOTOCOPY AND SHARE WITH A COLLEAGUE / 
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Texas Instrument*: From left. Gene Frantz, Richard 
Wiggins, Paul Breedlove and Larry Brantingham, 
with their electronic learning device. Speak -n-S pell. 


Now ‘Intrapreneurship’ Is Hot 


New Ventures 
In a Company 

By ERIC N. BERG 


For years, management gurus 
have argued that entrepreneurship 
would be the panacea for the United 
States economy’s competitive ills. 
Now, a theory has come onto the. 
American business scene that, if not 
questioning the conventional wisdom, 
certainly casts it in a different light. 

' Jibe theory goes by varying lerms: 
corporete^entre preu e uish ip, corpo- 
rate venturing, ^intrapreneurship. ” 
But they all convey the same idea — 


Jhat employee 

wbfleVorldngTor large companies. . 

*The Wee appears to catching on. 
In December, the President’s Com- 
mission on Industrial Competifive- 
ness issued a report nnjentrepreneur- 
ship with an entire section devoted to 
intrapreneurship. Since then, articles 
mentioning the subject havst-ap- 
peared in the Sloan Management Re- 
view and the Harvard Business Re- 
view. A number of^ompanies^includ- 
ing I .B .MTahd General Motors, have 
establisbedsmali, separate lousiness 
units to foster^ topreneurshlp. 

I^te nn'February, moreover, a 
book titled "Intraprepeuring” was 
published. According to its publisher, 
^Harper Jk _Row, it UalreadyllbeSt 
seller in cerUdn ltey maiitets. ^ 

“Intrapreneurship is hot because 
entrepreneurship is hot,” said R. 
Donald Gamache, president of the In- 
notech Corporation, a Trumbull, 
Conn., consultant specializing in inno- 


vation. Zenas Block, a professor of 
management at New Yottc University 
who teaches a course on corporate en- 
trepreneurship, said, “Media pub- 
licity given to private entrepreneur- 
ship has been considerable, and that 
has had a major Impact on large cor- 
porations.” 

Indeed, the conspicuous success of 
entrepreneurs like Steven P. Jobs, 
chairman of Apple Computer Inc,, 
and of William Gates, chairman and 
chief executive of the Microsoft Cor- 
poration, a successful computer soft- 
ware company, confirming that you 
can still strike It rich on your own, has 
piqued the interest of big companies 
wanting to be intrapreneurial, too, 
management specialists say. 

Intrapreneurship is also getting a 
welcome ear because, the specialists 
say, managers are tired of losing 

their most talented employees to 

* 

Continued on Page D2S 
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